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E.O. 11652: N/A 

TAGS: ETEL, MARR, NATO 

SUBJECT: DPC FOLLOW-UP: RATIONALIZATION STUDY OF 
COMMUNICATIONS 

REF: USNATO 6959 

1. WE AGREE THAT MISSION, IN COLLABORATION WITH 
USEUCOM AND DCA-EUR SHOULD IDENTIFY AND SUBMIT TO 
WASHINGTON CANDIDATE AREAS FOR DETAILED STUDY (REF). 
PRIMARY CONSIDERATIONS WILL BE GIVEN TO SELECTION 

OF DCS BRANCH AND TAIL CIRCUITRY. 

2. WE SEE STUDY PROCEEDING IN AT LEAST FIVE 
PHASES. IN PHASE I, MISSION, IN COLLABORATION 

WITH USEUCOM AND DCA-EUR, IDENTIFIES AND FORWARDS 
TO WASHINGTON CANDIDATE AREAS FOR DETAILED STUDY. 
PHASE II WOULD BE JOINT NATO-US SITE SURVEY TO 
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USE OF A FACILITY. PHASE III WOULD BE US ONLY 
ANALYSIS OF RAW DATA TO DETERMINE COST-EFFECTIVENESS 
AND DESIRAOILITY OF SUCH JOINT/RECIPROCAL USE OF 
US/NATO COMMUNICATIONS. PHASE IV WOULD INCLUDE 
BILATERAL TECHNICAL NEGOTIATIONS BETWEEN NATO AND 
US TO DETERMINE AND RECOMMEND EXTENT OF RECIPROCAL 

USE OF US AND NATO OWNED COMMUNICATIONS FACILITIES. 
IN PASE V, ANY AGREED JOINT PROPOSAL WOULD BE 
SUBMITTED TO NJCEC FOR APPROVAL IN ACCORDANCE 
WITH PROVISIONS OF DPC/D(74)2. 

3. BEFORE WE CAN AGREE TO ASSIGN RESPONSIBILITIES 
TO PERFORM DETAILED STUDIES, WE NEED ANSWERS TO 
FOLLOWING: 

A. ESTIMATED NUMBER AND KIND OF PEOPLE NEEDED. 

B. APPROXIMATE DATE WHEN SUPPORT WILL BE REQUIRED. 

C. ESTIMATE OF TIME NEEDED FOR TEAM TO COMPLETE 
EFFORT. 
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